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The Claim

National Treasury Cabinet Secretary John Mbadi has cited rising soft-drink consumption as
an indication that some Kenyans have more disposable income, as he defended the

economic record of President William Ruto’s administration.

Mbadi argued that increased demand for sodas could suggest that households have some

money left after meeting their basic needs.

“Soft drinks consumption has gone up in this country. Soft drink. Do you know what that
tells you? Who takes sodas? Sodas people take when they have left a lile more in their
pockets,” Mbadi.

Source: Citizen Digital News, 12 August
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Treasury CS Mbadi sparks fury after saying rising soda
consumption shows Kenyans have more money

Treasury CS John Mbadi has sparked a backlash after claimin,

g rising soda consumption s enyans have
economic wellbeing. (Photo: X/National Treasury)

Source: The Eastleigh voice, August 12, 2026



Kenyan’s Response

Source: Maisha TV News Updates
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Types of goods

* Normal Goods

* A good whose consumption increases when income increases.
* Inferior goods

* A good whose consumption decreases as income rises (-ve income elasticity)
* Necessity goods

* Goods people must consume regardless of income. (income elasticity between 0
and 1)

* Luxury goods

* Goods for which consumption rises more than proportionally with income
(income elasticity > 1)
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Factors driving Consumption

* Income and Purchasing Power
* Relative Prices

* Preferences and Tastes

* Household Characteristics

* Access and Availability
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Chart 1: Annual Production of Soft drinks(Soda) in Litres Million

2022 2023 2024

Source: KNBS Economic Survey 2026.
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Table 1: Overall House-hold characteristics

Area of Percentage HHsize Average Monthly

Residence (HH) Consumption

1 Rural 13,092 60 4.65 5,073.51
2 Urban 8,681 40 3.68 8,965.06
3 Total 21,773 100 4.26 6,625.09

Source: Authors computation using data from KIHBS, 2015/16
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Table 2: Income Quintiles Distribution.

Urban
Quintiles | HH-size | Income Consumption per Urban | Rural (% %o
First 5.7 2,854.8 497.7 3577 777 0.82 0.18
Second 5.1 6,175.5 1221.7 3226 1129 0.74 0.26
Third +.4 10,531.0 2392.7 2783 1571 0.64 0.36
Fourth 3.6 14,973.0 4198.0 2206 2149 0.51 0.49
Fifth 2.6 26,076.7 10172.3 1300 3055 0.30 0.70

Source: Authors computation using data from KIHBS, 2015/16
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Table 3: Soda Consumption per Income Quintile

Monthly Consumption (Litres Monthly Soda consumption per Capita

First 2136.0
Second 1653 6696.3 4.1
Third 991 4903.3 4.9
Fourth 476 2894.2 6.1
Fifth 467 3119.5 6.7
Total 4306 (20%) 19749.3 4.6

Source: Authors computation using data from KIHBS, 2015/16
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Chart 2: Household Weekly Soda Consumption in litres
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Chart 3: Monthly Consumption of Soda by Residence
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Source: Authors computation using data from KIHBS, 2015/16
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Chart 4: The Lorenz Curve for Soda Consumption
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Source: Authors computation using data from KIHBS, 2015/16
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Chart 5: Soda Consumption by county distribution

Consumption per Person vs Average Household Income
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Chart 6:Monthly Meat consumption per person (Kg)
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Chart 7: Monthly Cake Consumption (Grams)
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Source: Authors computation using data from KIHBS, 2015/16
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Chart 8: Distribution of Soda Unit Prices 2015/16
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Table 4: Average Retail Soda prices in 2026

Soda Brand Price (1 Litre)

Coca cola 110

Pepsi 100
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Chart 9: National level excise taxes applied to Soft drinks, as of July
2024
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Source: Global Reports on the use of sugar sweetened beverage by WHO
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Chart 10: Real Excise Tax Revenues on Soft drink in Kenya (M)
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Are people’s real income increasing?

21



100

2009

Chart 11: Real Wages (2009-2025)
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Source: KINBS, Economic Surveys
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Economic Interpretation of Results

Bracket Shift

Q1to Q2

Q2to Q3

Q3to Q4

Q4to Q5

Overall (Q1to Q5
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Income Elasticity (ey)

0.42

0.34

0.63

0.48

Commodity Classification

Necessity Good

Necessity Good

Necessity Good

Inelastic Necessity

Normal Necessity Good
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Policy Takeaway

Because &y remains strictly between 0.0and 1.0 across all quintile shifts (averaging 0.48 overall)

* Soda Consumption in Kenya behaves as a necessity good rather than a luxury item
(Income Elasticity > 1.0)

* While consumption increases alongside income, 1t does so far less than proportionally, directly
refuting the claim that soft-drink consumption serves as a proxy for significant discretionary or luxury

household expenditure.

* This confirms that small increases in soda consumption reflect basic consumer basket choices, not an
emergence of surplus "luxury" disposable income.
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* Rising soda consumption alone 1s not sufficient evidence of rising incomes
* Soda consumption 1s highly uneven across households
* Kenya's soda market has expanded despite taxation

* Real Income have been declining
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